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Foreword

Air University is the intellectual and leadership center of the
US Air Force, and the academic heart of Air University is its fac-
ulty. As an Air University faculty member, you are part of a dis-
tinguished group of educators and administrators charged with
developing and inspiring our nation’s future military leaders.
The Air University Faculty Handbook describes policies, proce-
dures, and other matters pertinent to faculty, students, and the
academic mission. Its overview of Air University’s diverse pro-
grams allows you to understand how your duties and responsi-
bilities fit within the larger picture.

Numerous Air Force and Department of Defense regulations
and directives govern Air University. The handbook refers briefly
to many of these documents and provides links. Although the
handbook is a useful guide and source of information, you may
need to consult other directives for more detailed information
and/or interpretations.

I think you will find the Air University Faculty Handbook a
useful reference, and I recommend you keep it near at hand.
Thanks for being a member of the team and helping make Air
University the intellectual and leadership center of the US Air

Force.
M

ALLEN G. PECK
Lieutenant General, USAF
Commander, Air University






Preface

The Air University Faculty Handbook is designed to help fac-
ulty members become familiar with the general organization
and policies of Air University. The handbook’s compilers coor-
dinated it with the entire Air University staff and all school
commandants/commanders for consensus and accuracy as of
the date of publication. For current schedules, see the appro-
priate college or school publications and Air University’s home
page on the Internet, as well as other sites linked to it. The
Maxwell Air Force Base Civilian Personnel Flight is the primary
local source of authoritative information and interpretation of
civilian personnel policy and procedures.

B T. MURPHY, -28
Chief Academic Officer
Air University






Chapter 1
Institutional Purpose and Organization

Established in April 1946, Air University (AU) provides a sin-
gle military organization that concentrates all of its energies on
developing the leadership, strategies, concepts, and doctrines
necessary for winning future wars. To this end, it continuously
revises course content and subject matter at its various schools
to keep abreast of current technologies, international situa-
tions, and military concepts and capabilities. Air University
also attempts to avoid traditional thinking in the development
of course content, lest the Air Force fight future conflicts as it
fought previous wars. As Gen Muir S. Fairchild, the first AU com-
mander, once put it, Air University is a prewar educational sys-
tem—not a postwar school. Considerable organizational growth
and change marked the ensuing years at Air University, as the
command moved closer to becoming the center of Air Force
education. For additional information on the history of Air Uni-
versity, visit the history link on the AU home page, http://www
.maxwell.af.mil/au. Air University has received accreditation
from the Commission on Colleges of the Southern Association
of Colleges and Schools (1866 Southern Lane, Decatur, Georgia
30033-4097; telephone number 404-679-4501) to award the
undergraduate and graduate degrees listed in appendix E.

Air University provides the full spectrum of Air Force educa-
tion, from precommissioning to the highest levels of profes-
sional military education (PME), including degree granting and
professional continuing education (PCE) for officer, enlisted,
and civilian personnel throughout their careers. The universi-
ty’'s PME programs educate airmen on the capabilities of air
and space power and its role in national security. The pro-
grams also develop the knowledge and abilities needed to em-
ploy, command, and support air and space power at the highest
levels. Specialized PCE programs provide scientific, technologi-
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cal, managerial, and other professional expertise to meet the
needs of the Air Force. Air University conducts research in air,
space, and cyberspace power; education; leadership; and man-
agement. The university also provides citizenship programs.
Air University conducts resident and distance-learning profes-
sional military and continuing education, as well as graduate
education for officers, enlisted personnel, and Department of
Defense (DOD) civilians to prepare them for command, staff
leadership, and management responsibilities. Personnel from
other services in the DOD and from other government agencies
also attend Air University. International officers from more
than 100 countries have studied in AU schools. The university
prepares students to serve in USAF assignments, foreign air
forces, and other governmental positions. Air University in-
cludes all major Air Force education programs except the US
Air Force Academy, which is a separate unit under Headquar-
ters US Air Force.

Air University plays a vital role in fulfilling the mission of the
USAF by serving as its intellectual and leadership center. To
defend national interests and to achieve the national objectives,
the Air Force must maintain a corps of professionals (officers,
enlisted personnel, and civilians) who are knowledgeable about
war and the military arts and sciences. Air University contrib-
utes to the development of this knowledge through its profes-
sional and specialized education programs, research and doc-
trinal studies, and degree programs, both at Air University and
at civilian educational institutions. Air University primarily
serves USAF commissioned officers and enlisted personnel by
providing educational opportunities throughout their military
careers.

Command Organization

Air University is a major component of Air Education and
Training Command (AETC), headquartered at Randolph AFB,
Texas. Most AU programs are found at Maxwell AFB, Alabama.
Maxwell's Gunter Annex, also in Montgomery, houses some pro-
grams, as does Wright-Patterson AFB, Ohio (near Dayton). In
addition, Air Force bases across the continental United States
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feature its academies for noncommissioned officers, and over
140 college and university campuses throughout the United
States and Puerto Rico house its detachments of the Air Force
Reserve Officer Training Corps. Air University reaches person-
nel on military installations worldwide through airman leader-
ship schools, distance learning, and the Community College of
the Air Force.

The university’s command organization includes the com-
mander, vice commander, and their staffs. The commander, a
lieutenant general (three-star), holds a position much like that of
a chancellor of a multischool, multicampus university. The role
of the vice commander, a major general (two-star), mirrors that
of a vice chancellor. Key staff functions include the chief aca-
demic officer, chief of information technology, director of plans
and programs, director of financial management, director of per-
sonnel, director of the history office, inspector general, and the
staff judge advocate. One should not confuse the roles of the key
staff functions and the chain of command in the organization.
The chain of command for faculty members is very clear and
extends from the faculty to their department chair, to the dean,
to the school commandant, to the Air University commander.

Academic Office

The chief academic officer, the ranking civilian at Air Univer-
sity, serves as the university’s principal academic advisor. This
person advises the Air University commander on all issues re-
lated to the university’s academic functions and educational
programs, including officer accessions, professional military
education, professional continuing education, and all degree-
granting programs. The chief academic officer also advises the
commander on all matters relating to the planning and integra-
tion of curriculum into the Air Force continuum of education
and is responsible for the AU Board of Visitors, the Command
Board of Advisors (CBOA), and the AU Educational Program
Review Board. The Academic Office includes the AU registrar,
who maintains all resident and distance-learning academic re-
cords, issues diplomas, and provides an archival data trail for
Air University’s PME schools.
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Information Technology

The chief of information technology serves as the AU com-
mander’s focal point for employing information technology at
the university. This person represents the information technol-
ogy interests for the AU mission at boards and panels of Air
Force major commands and advises and assists AU command-
ers, commandants, and staff members on communications/
computer systems requirements. The chief of information tech-
nology is also responsible for the design, development, imple-
mentation, and sustainment of Air University’s information,
computer, and communications support infrastructure and de-
velops the university’s tactical and strategic plans for informa-
tion technology.

Plans and Programs

This office advises the AU commander on all issues relating
to the operation of the university’s schools and colleges and on
all matters relating to strategic planning and guidance. It also
prepares the AU portion of the AETC program objectives mem-
orandum (POM) in the planning, programming, and budgeting
execution (PPBE) process and obtains resources to support AU
colleges, schools, and programs.

Financial Management

This office maintains resource accountability, provides guid-
ance, and establishes resource-management policy for all AU
and associate units’ financial resources. It also develops re-
source requirements for all university schools, directly support-
ing all officer accessions, PCE, PME, academic education, and
distance-learning programs. The office is responsible for all AU
financial accounting services for the Maxwell AFB-Gunter
Annex community.

International Affairs

The Director of Air University International Affairs (HQ AU/
IA) is responsible for oversight of all AU international programs
including, but not limited to, international professional military
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education (PME) students, international personnel exchanges,
visits, foreign disclosure, and other programs involving contact
with foreign militaries, foreign governments, international or-
ganizations or their representatives. Additionally AU/IA serves
as director of International Officer School and commander of
Education Support (ESS/CC) for the Spaatz Center for Officer
Education.

Personnel

The director of personnel (AU/A1) is the personnel advisor to
the AU commander and all the AU school commanders. The
AU/A1 manages officer and enlisted special utilization assign-
ments, senior officer management, special awards, squadron
commander boards, and developmental education selection.
The AU/A1 oversees commander support functions for 300+
members assigned to Headquarters Air University and two AU
organizations. The office is responsible for managing all unit
type code (UTC) requirements in support of the Air Expedition-
ary Force mission for Headquarters Air University and all 37F
and 3S0 requirements for all AU schools.

Staff Judge Advocate

This office closely mirrors the general counsel at most civil-
ian universities. It oversees the full spectrum of faculty, stu-
dent, and academic program actions to insure they conform to
federal law as well as DOD and Air Force regulatory guidelines.
Such actions include faculty appointment, advancement, and
termination; use of appropriated funds; student enrollment/
disenrollment actions; copyright reviews; student surveys; de-
gree and accreditation matters; and investigations/inquiries,
as well as any resulting disciplinary or corrective actions.

Academic Organization

Air University has become the center of air, space, and cyber-
space power education, not only for the Air Force but also for
other branches of the US armed forces, US government civil-
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ians, and many international military organizations. Academi-
cally, the university’s mission areas include professional mili-
tary education, accessions, academic education, professional
continuing education, and—at the Civil Air Patrol and Junior
Reserve Officer Training Corps—educating for citizenship.

Reorganization into Academic Centers

In 2007, a reorganization of Air University occurred that
brought together many academic schools and functions under
specific centers. The Spaatz Center for Officer Education now
contains the Air War College, the School of Advanced Air and
Space Studies, Air Command and Staff College, Squadron Of-
ficer College, International Officer School, USAF Fellows, and
the Education Support Squadron. The Barnes Center for En-
listed Professional Education now contains the College for En-
listed Professional Military Education, the First Sergeant’s
Academy, and the Community College of the Air Force. The
Jeanne M. Holm Center for Officer Accessions and Citizen De-
velopment contains the Officer Training School and the Air
Force Reserve Officer Training Corps. The Curtis E. LeMay
Center for Doctrine Development and Education contains the
former Air Force Doctrine Center and the former College of
Aerospace Doctrine, Research, and Education. Air University’s
primary professional military, continuing, and advanced edu-
cation programs are addressed below.

Professional Military Education (PME)

Air University’s professional military schools prepare junior,
midcareer, and senior noncommissioned and commissioned of-
ficers and civilians for progressively more responsible positions
throughout the USAF and DOD. All colleges, schools, and pro-
grams operate within the framework of the USAF continuum of
education, a coordinated and integrated educational system
that links curricula across Air University so that each college,
school, and program builds on the education provided at the
previous level. This continuum is an integral part of a larger
USAF continuum of learning.
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The Thomas N. Barnes Center for Enlisted Education
provides the educational foundation for promotion, increased
leadership responsibilities, and commitment to the profession
of arms. This institution develops and maintains curriculum
and educational support material for 68 airman leadership
schools (ALS), 10 noncommissioned officer academies (NCOA),
the Senior Noncommissioned Officer Academy (SNCOA), and
the Chief’'s Leadership Course (CLC).

Located at most operational wings, ALSs prepare selected
junior enlisted members for supervisory duties and foster a
commitment to the profession of arms. The schools provide
these enlisted members with information about the profession
of arms, leadership, and communication skills. The center also
offers a distance-learning course for Guard and Reserve mem-
bers unable to attend in residence.

The Barnes Center operates 10 NCOAs located throughout
the continental United States. The academies offer a 28-day
academic course to prepare noncommissioned officers for posi-
tions of increased responsibility by broadening their leadership
and supervisory skills and expanding their perspective of the
military profession. Like the ALSs, the NCOAs teach leadership
and communication skills, but in much greater depth, and of-
fer a distance-learning course for Guard and Reserve members
unable to attend in residence.

The SNCOA at Maxwell AFB-Gunter Annex adds an additional
layer of professional polish on senior enlisted leaders from the
USAF, selected individuals from other services, and selected
international senior NCOs. The academy’s six-week program
expands the leadership capabilities of senior enlisted leaders
and reinforces their commitment to the profession of arms as
part of a dedicated and professional team. The center offers two
distance-learning options for active duty (E-7 only), Guard, and
Reserve members—an interactive distance-learning course via
CD-ROM or the Internet.

The Chief's Leadership Course, also located at Maxwell AFB-
Gunter Annex, was established to provide a strategic perspec-
tive of the Air Force and its mission to newly selected chief
master sergeants. The resident-only curriculum is divided into
three areas: (1) the developing chief master sergeant, (2) the
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expeditionary chief master sergeant, and (3) the senior enlisted
leader/manager.

Carl A. Spaatz Center for Officer Education directs, inte-
grates, synchronizes, and supports a continuum of officer pro-
fessional military education, research, and outreach that pro-
duces leaders who effectively articulate, advocate, and employ
air, space, and cyberspace power in a joint and multinational
environment.

Squadron Officer College (SOC). Professional education at
Air University for company grade officers (lieutenants and cap-
tains) spans roughly the first seven to 10 years of their careers.
Air University’s Squadron Officer College includes two resident
schools: Air and Space Basic Course (lieutenants) and Squad-
ron Officer School (captains). In addition SOC offers a distance-
learning program.

Newly commissioned officers and selected civilians attend
the Air and Space Basic Course (ASBC). Taught at Maxwell
AFB, this course represents the first step in officer PME and is
designed to inspire new USAF officers to comprehend their
roles as Airmen who understand and live by USAF core values;
to articulate and advocate what air, space, and cyberspace
power bring to the fight; and to be dedicated warriors in the
world’s most respected air, space, and cyberspace force. The
curriculum explores the foundations of air and space doctrine,
history, the USAF core competencies, and the employment of
air and space power.

Founded in 1950, Squadron Officer School (SOS) is the USAF
company grade officer leadership course. Offered to captains
between years four and seven of their careers, selected civil-
ians, and international officers, this program prepares airmen
to lead air, space, and cyberspace power in an expeditionary
war-fighting environment by teaching the elements of warrior
leadership and dynamic followership in a variety of exercises.
Using the warrior-leader as the principal theme, the program
teaches students to develop both problem-solving and team-
building skills in a dynamic environment.

Air Command and Staff College (ACSC). As the Air Force’s
intermediate PME school, ACSC prepares US and international
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field-grade officers (majors or equivalent) and US civilians to lead
in developing, advancing, and applying air, space, and cyber-
space power across the spectrum of service, joint, and com-
bined military operations. The college fulfills this mission through
a 10-month resident course as well as correspondence and
seminar versions of the distance-learning program. The inter-
disciplinary curriculum focuses on joint campaign planning;
air operations to support the joint force commander; and com-
mand, leadership, and staff responsibilities. Air University con-
fers the degree of Master of Military Operational Art and Sci-
ence upon graduates of ACSC who fulfill the requirements for
that degree. ACSC also offers a recently developed master’s
degree-granting version of its distance-learning program.

School of Advanced Air and Space Studies (SAASS). This
school produces tomorrow’s air, space, and cyberspace power
strategists. A small, highly qualified faculty teaches a graduate-
level curriculum in the theories, history, applications, analysis,
design, and articulation of air, space, and cyberspace strate-
gies, operational concepts, and related policies to a small group
of carefully selected intermediate-service-school graduates.
Upon successful completion of 11 months of course work; pro-
duction of a formal thesis that meets accepted standards of
research, analysis, and expression; and successful completion
of comprehensive examinations, graduates receive a Master of
Airpower Art and Science degree.

Academic Centers. The Academic Centers located within
the Spaatz Center provide a focused capability that meets both
the requirements of Air University and an external sponsoring
agency. As such, centers are formed to create focused research
and Professional and Continuing Military Education curricu-
lum support on a subject of particular educational importance.
They also leverage the academic expertise of resident faculty
and students in support of Air Force or Department of Defense
research objectives. Centers enhance the prestige of AU through
their research and outreach programs within the larger military
and academic communities. Currently, the following centers
support this mission: Air Force Culture and Language Center
(to include the Air Force Negotiation Center of Excellence and
the Behavioral Influences Analysis Center), Air Force Counter
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Proliferation Center, Air Force Public Affairs Center of Excel-
lence, Air University Center for Strategy and Technology, Air
War College National Space Studies Center and the Air War Col-
lege Cyberspace and Information Operations Study Center.

Air War College (AWC). Founded in 1946, Maxwell's Air War
College—the senior school in the Air Force PME system—pre-
pares senior officers to lead at the strategic level in the employ-
ment of air, space, and cyberspace forces, including joint opera-
tions, in support of national security. The 44-week curriculum,
consisting of core and elective courses, educates US officers in
the grades of lieutenant colonel and colonel or equivalent from
all branches of the armed forces, international officers, and ci-
vilians of equivalent rank from US government agencies in war-
fighting and national security issues, with emphasis on the ef-
fective employment of air, space, and cyberspace forces in joint
and combined combat operations. The college also conducts
correspondence and seminar versions of the distance-learning
program. Air University confers the degree of Master of Strate-
gic Studies upon graduates of the Air War College resident pro-
gram who fulfill the requirements for that degree.

Education Support Squadron (ESS). Created by the reor-
ganization of Air University in 2008, the Education Support
Squadron provides support functions for developing and exe-
cuting the Spaatz Center mission. Key mission areas include
plans and programs, financial management, personnel, cur-
riculum production, academic program evaluation, training,
and scheduling. Additionally, the International Officer School
and USAF Fellows are assigned to the ESS. The Commander of
the ESS is also director of the International Officer School and
Director of AU International Affairs.

Accessions and Citizenship Programs

The Jeanne M. Holm Center for USAF Officer Accessions
and Citizen Development provides coordinated leadership
and policy direction for two of the three Air Force commission-
ing programs: Air Force Reserve Officer Training Corps and
Officer Training School. In addition to its accessions programs,

10
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the Holm Center includes programs that instill citizenship val-
ues through the Civil Air Patrol and the Air Force Junior Re-
serve Officer Training Corps.

USAF Officer Training School (OTS). The mission of the
USAF Officer Training School is to produce USAF officers of
character who possess the American warrior ethos, are pre-
pared to lead airmen, and embody the USAF core values. OTS
is a group-level command that executes its mission through
three squadrons: the 24th Training Squadron, responsible for
basic officer training (BOT); the 23rd Training Squadron, re-
sponsible for commissioned officer training (COT); and both
supported by the 22d Training Support Squadron. The BOT
program consists of a 60-training-day syllabus focusing on
leadership development and preparing officer trainees for the
military, professional, and physical requirements of Air Force
commissioned service. Presently BOT commissions about 600
officers per year for the active duty and reserve components.
The COT program consists of a 23-training-day syllabus, also
focused on leadership development, for direct-commissioned
officers ranking from second lieutenant through lieutenant col-
onel. Currently COT produces about 1,100 USAF health pro-
fessionals, judge advocates, chaplains, and recipients of medi-
cal scholarships for the active duty, reserve, and Air National
Guard components who have already received USAF commis-
sions based upon their professional credentials.

The Air Force Reserve Officer Training Corps (AFROTC) is
the Air Force’s largest and oldest source of commissioned offi-
cers. In addition to detachments on 144 college and university
campuses, more than 984 additional schools offer the program
under crosstown agreements that allow students to attend AF-
ROTC classes at a nearby institution that hosts a corps detach-
ment. The AFROTC commissions approximately 2,100 officers
per year. The corps also commissions enlisted members through
its Airman Education and Commissioning Program.

Air Force Junior Reserve Officer Training Corps
(AFJROTC). The Holm Center administers the Air Force Junior
Reserve Officer Training Corps program. Public law, USC Title
10, Sec 2031, provides program guidance and mandates each
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service shall have a JROTC program. The purpose of the pro-
gram is to teach self-confidence, self-esteem, teamwork, leader-
ship, and the importance of community service to high school
students above the eighth grade. AFJROTC provides character
development and citizenship training through a balance of
aerospace/science, leadership/personal management, and
wellness curriculum tailored to high school youth. AFJROTC is
offered at more than 865 high school campuses throughout the
nation, in Guam and Puerto Rico, as well as 15 selected US
DOD dependent schools overseas.

Civil Air Patrol (CAP). Chartered by Congress as the official
auxiliary of the Air Force and headquartered at Maxwell AFB,
this private, nonprofit organization provides emergency service,
air and space education, and a cadet program. A USAF liaison
staff provides advice and assistance to the CAP full-time corpo-
rate staff.

Other Educational Programs

Many USAF members further their academic education
through three Air University agencies—the Community College
of the Air Force, the Air Force Institute of Technology, and the
School of Advanced Air and Space Studies.

Community College of the Air Force (CCAF) (part of the
Barnes Center). With more than 374,000 registered students
worldwide, the Community College of the Air Force is the world’s
largest community college system. With administrative offices
at Maxwell AFB, the CCAF has affiliated schools in 36 states,
the District of Columbia, five foreign locations, and one US ter-
ritory. As the only federally chartered, degree-granting institu-
tion dedicated exclusively to enlisted personnel, the college of-
fers a unique opportunity for enlisted members to earn a
job-related, two-year degree. The Community College of the Air
Force’s unique military-civilian partnership fuses USAF techni-
cal and professional military education with general education
from regionally accredited civilian institutions.

Air Force Institute of Technology (AFIT). Located at
Wright-Patterson AFB near Dayton, Ohio, the Air Force Insti-
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tute of Technology offers graduate programs and professional
continuing education courses to members of the Air Force and
other DOD agencies. The North Central Association of Colleges
and Schools has accredited the AFIT to grant degrees to the
doctoral level. It offers master’'s degrees in logistics manage-
ment, acquisition management, information resource manage-
ment, engineering and environmental management, systems
engineering, space operations, and operational analysis. The in-
stitute also offers master’s and doctoral degrees in aeronautical
engineering, astronautical engineering, materials science and
engineering, engineering physics, nuclear engineering, electri-
cal engineering, computer engineering, applied mathematics,
operations research, and computer systems. The AFIT also con-
ducts research focused on USAF and DOD problems. Research
programs include both externally sponsored grants and institu-
tionally supported programs. Some personnel policies and sup-
port activities at the AFIT may differ from those mentioned in
this handbook. Readers interested in those and other pertinent
topics at that institution should consult the Air Force Institute
of Technology’s own faculty handbook.

Professional Continuing Education (PCE)

Resident and distance-learning continuing education re-
mains an important part of the careers of USAF enlisted, offi-
cer, and civilian personnel. Air University offers short courses of
continuing education in different USAF specialty areas through
the Air Force Institute of Technology; the LeMay Center for
Doctrine Development and Education; and the Ira C. Eaker
College for Professional Development.

Air Force Institute of Technology (AFIT). Two resident
schools at the AFIT offer short, specialized courses in PCE and
expert consultation services to Air Force commanders and their
staffs. The Civil Engineer and Services School provides engi-
neering, environmental, services, and management courses to
customers throughout the DOD and other federal agencies.
The School of Systems and Logistics educates managers and
professionals to apply modern management techniques to im-
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prove quality, productivity, and readiness, and to prepare them
for higher levels of responsibility.

Curtis E. LeMay Center for Doctrine Development and
Education. Maxwell's LeMay Center carries on the traditions
of the Air Corps Tactical School, which trained future leaders
of the US Air Force and whose faculty formulated the basic
doctrine and concepts of US airpower in the 1930s. The cen-
ter’s staff provides the Air Force with research, critical analy-
sis, and original thought on air and space doctrine and con-
cepts; furnishes operational war-gaming support for USAF,
joint, and combatant commands, as well as educational war
gaming in support of PME requirements; educates DOD per-
sonnel on the employment of air and space power in the mod-
ern world; and offers both resident and distance-learning
courses. The center includes the Air Force Wargaming Insti-
tute, Warfighting Education Directorate, Intelligence Director-
ate, and Plans and Operations Directorate.

Ira C. Eaker College for Professional Development (CPD).
The college provides professional continuing education and
technical training to USAF and other DOD personnel, as well
as international officers. It offers 77 courses—varying in length
from three days to six weeks—for chaplain assistants; chap-
lains; wing, group, and incident commanders; military and ci-
vilian personnel and manpower managers; comptrollers; family
support center personnel; international officers; first sergeants;
and historians. The college awards USAF specialty codes to
historians and chaplain assistants. As part of the CPD, the In-
ternational Officer School supports PME by conducting five
classes of six weeks’ duration each year to enhance interna-
tional officers’ understanding of the United States and to pre-
pare them to attend Air War College, Air Command and Staff
College, or Squadron Officer College.
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Chapter 2
Faculty

The academic heart of Air University is its faculty, made up of
carefully selected civilians and military personnel who teach, con-
duct research and consultation, and perform service to the Air
Force, Air University, and the professional community. As repre-
sentatives of academic disciplines and the profession of arms,
faculty members are responsible for curriculum development, in-
struction, research, service, and professional development in their
areas of competency in support of Air University’s educational
programs. Specific focus and emphasis for faculty members will
depend on the educational setting to which they are assigned;
however, faculty members are encouraged to actively share their
expertise throughout the university’s educational programs.

Military Faculty

The military faculty includes commissioned and noncommis-
sioned officers of various ranks who normally teach at Air Uni-
versity for three to four years. Military personnel are assigned
as faculty to the various colleges and schools by the Air Force
Personnel Center. Air University works closely with the center
to ensure that highly qualified faculty members are assigned to
meet the mission requirements of its colleges and schools. The
Air Force classifies and assigns military personnel worldwide
as equitably as possible to ensure a high state of readiness and
the availability of highly qualified personnel to meet the re-
quirements of each of the AU schools. The Air Force also recog-
nizes a need for special-assignment considerations to take care
of people with exceptional needs. Additional requirements for
military instructors include:

¢ Outstanding record without recent (top five performance
reports) quality force indicators

¢ Completed master’s (or specialized) degree (ACSC, AFIT,
AWC, SAASS, and AFROTC)
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e Physical Fitness Test score of 75+ and no long-term profiles

e Must present a positive image in uniform, as specified by
Air Force Instruction (AFI) 36-2903

e Must meet PME requirements for the duty assigned at the
time of selection

¢ A high percentage should be graduated commanders, as
they are preparing officers to fill those leadership roles
(ACSC and AWC)

¢ An equally high percentage should have recent experience at
a major command (MAJCOM) headquarters or higher, with
emphasis on Headquarters USAF, Joint Chiefs of Staff, and
combatant command staffs, as they are preparing officers to
serve in complex joint environments (ACSC and AWC)

¢ Recent deployment experience (highly desired by all schools)
¢ Potential Faculty Code (PFAC) of 1 or 2 (ASBC and SOS only)

¢ A minimum of four years’ active commission time—OTS,
AFROTC, and SOS

¢ ACSC requires O-4s to have one year time in grade by their
release-no-later-than date (RNLTD).

Employment and Affirmative Action

Air University fills its civilian positions based on merit and
qualifications without discriminating on the basis of race, color,
religion, sex, national origin, age, marital status, disability, politi-
cal affiliation, or other nonmerit factors. The university has devel-
oped affirmative action programs that represent minorities,
women, and persons with disabilities at all grade levels, in every
employment category, and in every major organizational element.

Respect for people is a fundamental Air Force principle. Air
University incorporates this principle in an operating style that
creates a working climate that inspires trust, teamwork, and
pride. The attitudes and actions of faculty members are critical
in sustaining this climate. Faculty members must remain alert
to potential violations, conscientiously avoid favoritism, and
unhesitatingly address issues brought to their attention. Un-
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fair treatment or unlawful discrimination of any kind at any
time will not be tolerated. The university also enforces a policy
of zero tolerance of sexual harassment.

Civilian Faculty

Strategies for recruiting and retaining civilian faculty are
based in large measure on the particular needs of each school.
To meet these needs, Air University uses four types of hires or
approaches to hiring with regard to civilian faculty: excepted-
service, schedule-A appointment; excepted-service, schedule-B
appointment; competitive-service appointment; and Intergovern-
mental Personnel Act (IPA) appointment. This chapter briefly
describes each type of hire or appointment; however, questions
about specific details should be addressed to the Civilian Per-
sonnel Flight. In general, excepted-service faculty members and
those hired under authority of the IPA primarily teach at profes-
sional military education schools and the graduate-education
school of AFIT. Competitive-service faculty members primarily
teach professional continuing education courses, although some
teach in professional military education. Excepted-service fac-
ulty members also teach professional continuing education
courses at AFIT. All faculty members are encouraged to learn
the details about the uniqueness of their type of appointment.

Excepted-service, schedule-A faculty appointments are often
referred to as Faculty Pay Plan or “administratively determined”
positions. Air University recruits, pays, and advances or sepa-
rates excepted-service, schedule-A faculty based on their teach-
ing, research/publishing efforts, and service. These positions
are not classified and therefore are not paid in the same way as
other Civil Service positions throughout the federal govern-
ment. Rather, Headquarters USAF establishes their pay sched-
ule. Rank structure ranges from instructor to professor, with
additional ranks for administrative positions such as college
deans. Each rank has a pay range. An entry-level salary is es-
tablished commensurate with the individual’s qualifications as
determined by Air University. Initial appointment for faculty
hired under schedule A is up to three years, with options to ex-
tend the appointment. School commandants also may appoint
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visiting faculty at the appropriate rank under excepted service,
schedule A (Faculty Pay Plan). Normally, such a visiting appoint-
ment is for only one year, but the commandant may extend it.

Excepted-service, schedule-B faculty appointments resemble
those in competitive service. These positions are classified and
thus paid from the General Schedule, a government-wide salary
schedule. Also, employees must meet qualification standards
of the Office of Personnel Management (OPM). Like schedule-A
faculty, those hired under schedule-B authority usually receive
initial appointments of up to three years. They may be reap-
pointed indefinitely in increments of up to three years. At PME
schools, schedule-B faculty augment the schedule-A faculty by
providing the expertise in a particular area of the curriculum
needed at a particular time.

Competitive-service faculty members are subject to all the
normal entitlements of Civil Service employment. They are sub-
ject to the Classification Act and must meet OPM qualification
standards. Once they complete a one-year probationary period
and three years of continuous service, they become career em-
ployees, which means they enjoy safeguards to enhance their
continued federal employment.

Faculty hired under the provisions of the IPA are “on loan”
from eligible institutions and may teach at Air University for up
to four years in this special status. They append the term visit-
ing to their title. Air University develops a memorandum of
agreement with the eligible institution that outlines the specif-
ics of reimbursement for salary and benefits.

Ad Hoc Faculty Advisory Committees

Ad hoc faculty advisory committees are formed by AU col-
leges for the purpose of making recommendations concerning
the reappointment and promotion of civilian faculty members
assigned to the respective college, as well as making recom-
mendations on other civilian faculty appointment issues as
may be directed by the college. Following are fundamental re-
quirements for faculty advisory committee membership:

¢ Civilian membership on the committee is limited to Fac-
ulty Pay Plan (FPP) faculty who are senior in rank and
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years of service at the college to the applicant being con-
sidered for reappointment or promotion.

e Primary voting membership of the committee must be
comprised of an appropriate mix (determined by the col-
lege) of civilian FPP and military faculty members.

Beyond these requirements, each AU college has latitude in
the configuration of its advisory committees and in the instruc-
tions provided to them for making their recommendations.

Recruitment and Appointment of Faculty

Air University employs a rigorous recruitment and screening
process to obtain its faculty and is equally rigorous in making
decisions concerning promotion, tenure, and termination. The
AU commander has designated the AU chief academic officer
as the focal point for such concerns.

Faculty hiring is a responsibility of each educational activity
(e.g., AWC, ACSC, and AFIT). In consultation with the chief aca-
demic officer, the AU college or school determines the need for
new faculty and initiates a search for applicants.

General criteria used for evaluating candidates for initial ap-
pointment include professional competence, as evidenced by
educational achievement and experience (degrees earned or
other professional recognition); academic activity and service;
publishing record; evidence of effective teaching and demon-
strated performance; reputation in a field of academic or pro-
fessional specialization; and promise of significant contribution
to the mission and operation of Air University.

Probationary Period for Civilian Faculty

All civilian faculty members new to federal service serve a
one-year probationary period. After completing nine months of
his/her initial appointment, the faculty member’s supervisor
evaluates the faculty member’s performance and advises the
organization’s senior rater whether the supervisor intends to
terminate the appointment at the one-year point or continue as
specified in the original appointment. Civilian faculty members
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should refer to their respective organizations for details on how
the probationary process.

Academic Rank

Air University faculty members may hold one of four aca-
demic ranks: instructor, assistant professor, associate profes-
sor, or professor (except certain faculty categories at AFIT).
Academic rank may be granted to civilian and military person-
nel who qualify under the provisions of AFI 36-804, Civilian
Faculty Pay Plan for Air University and the USAF Academy; AU
Supplement 1 to AFI 36-804; and Air University Instruction
(AUI) 36-2314, Academic Rank. Air University academic titles
supplement but do not replace official duty titles. New AU fac-
ulty members do not automatically receive rank held in other
educational institutions.

Promotion and Retention of Faculty

The three primary criteria used by the university in assess-
ing nominations for promotion to a higher academic rank are
teaching effectiveness, research and professional accomplish-
ments, and service to the institution.

Teaching Effectiveness

Elements of this criterion include vitality and effectiveness of
classroom presentation, course and curriculum development,
thoroughness of preparation, and student learning. Measures
used to assess effectiveness include supervisor, peer, course,
and student evaluations, as well as other sources that identify
the quality of instruction. The faculty member must demon-
strate excellence and involvement as a teacher and reflect qual-
ities essential in the faculty at a university level.

Scholarship, Research, and Publication

These categories include work efforts outside the classroom,
such as research; writing, reviewing, and editing books, jour-
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nal articles, and reports; and presenting papers and briefings
to professional organizations, societies, and symposia. Air Uni-
versity expects faculty members to continue their scholarly
writing and publication after arrival at the university.

Service

This criterion includes service to the college or school, uni-
versity, Air Force, and professional communities. It may take
the form of participation in committee work, student counsel-
ing, academic administration, faculty governance, consulting,
participation in professional organizations, leadership in fac-
ulty development programs, curriculum and program manage-
ment, temporary assignment to other USAF organizations, and
similar undertakings.

Tenure

As of 1 May 2003, no new faculty will be offered a tenure
track appointment with the exception of AFIT. Faculty mem-
bers tenured before 1 May 2003 (except AFIT) have appoint-
ments without time limitations.

Reappointment

The commander of Air University must approve civilian fac-
ulty reappointments. All faculty members who have met expec-
tations as outlined in their faculty work plans should antici-
pate being reappointed. Reappointment in and of itself does not
guarantee a pay increase. Faculty members may be reappointed
for a period of one to five years. (Note: reappointment does not
apply to faculty members who were previously granted tenure
when that program was in effect at Air University.)

Termination and Non-Reappointment

The AU commander determines whether to renew the ap-
pointment of an untenured civilian faculty member. If the com-
mander decides not to renew an appointment, the affected fac-
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ulty member receives written notification in accordance with
procedures developed by the AU commander. In such cases,
affected individuals receive at least 12 months’ notice of termi-
nation. A civilian faculty member should give at least six
months’ notice of intent to resign or retire. Civilian faculty can
also be separated for cause, following the procedures contained
in AFI 36-704, Discipline and Adverse Actions.

Emeritus Status

With the AU chief academic officer’s coordination and con-
currence of the AU commander, commandants may confer an
honorary title consisting of the highest academic rank held fol-
lowed by the word emeritus upon a retiring civilian member of
the faculty. This title recognizes distinguished and outstanding
service to Air University.

Access to Personnel Records

Air University adheres to the Air Force’s Privacy Act program
by providing all employees safeguards against an invasion of
personal privacy, except as exempted by law.

Faculty Organization and Responsibilities

Air University actively and systematically seeks the advice of
faculty members concerning administrative leadership and aca-
demic programs. This is particularly true for faculty engaged in
long-term PME and education resulting in a graduate-level de-
gree. This section applies principally to those faculty members,
although it may apply less formally at any of the other educa-
tional activities that comprise Air University. Faculty should
seek clarification from their supervisor, dean, director, com-
mander, or commandant if they have questions or concerns.

As a military institution, Air University operates under the
ultimate supervision of the commander of AETC. Although col-
legiate academic policy is determined by the AU academic of-
fice, faculty members have the authority to determine instruc-
tional strategies, specific curriculum content within overall
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course objectives, and teaching methods in concert with the Air
Force Instructional System Development process. Primarily re-
sponsible for developing the content of core and elective courses,
faculty members sit on curriculum and faculty research com-
mittees, as well as on various other committees that deal with
academic matters. In periodic department meetings and re-
treats, faculty has the opportunity to raise and discuss a range
of academic policy issues. Additionally, department chairs and
academic deans represent faculty views and interests in staff
meetings, at academic board meetings, and during academic
off-site meetings.

In addition to controlling the development of course content,
faculty is expected to provide input into the decision-making and
policy-making aspects of the continuum of education. Faculty
members may make their inputs known to the AU chief academic
officer through their dean and other appropriate channels.

Accreditation Reviews

Some AU schools have military and/or civilian accreditation
reviews. These program evaluations deal with such items as
recommended undergraduate and graduate hours of credit as
suggested by the American Council on Education, Phase One
and Two Joint Professional Military Education Certification,
and review by the Southern Association of Colleges and Schools
(SACS) or the North Central Association of Colleges and Schools
(NCACS) for degree-granting schools. Faculty should consult
the appropriate school or program for further information.

Faculty Teaching and Other Duties

AUI 36-105, Faculty Development, Enrichment and Responsi-
bilities, outlines the general obligations incumbent on each fac-
ulty member of Air University and establishes university policy
regarding faculty responsibilities. Because it is primarily a teach-
ing institution, Air University requires its department chairs,
course directors, academic deans, or another designated per-
son in a school to shape faculty teaching assignments. Faculty
members who teach usually work under the guidance of de-
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partment chairs and course directors, the latter of whom su-
pervise development of course concepts, syllabi, supporting
readings, and evaluation requirements, as well as conduct and
supervise prebriefs and workshops for instructors. Teaching
responsibilities vary among the faculty and are school-, course-,
or program-specific. Excellence in classroom teaching remains
an absolute and fundamental requirement for the teaching fac-
ulty. Further, faculty in PME schools and the graduate educa-
tion school of AFIT often supervise significant research proj-
ects, and evidence of such supervision may appear in the record
of faculty seeking promotion.

Each faculty member must provide service to the Air Force,
Air University, and the professional community. Such service
may include consulting (within the scope of USAF policy direc-
tives and instructions and DOD directives); service in faculty
governance, curriculum, and program management; and tem-
porary assignment to other USAF organizations. All graduate-
level civilian faculty must perform academic duties in the areas
of teaching, research and writing for publication or other ap-
proved scholarly or consulting activity, and service.

Both civilian and military faculty members assist department
chairs or other supervisors in planning and executing the ap-
propriate course of study. They may also provide seminars in
their areas of expertise in support of other activities, both inter-
nal and external to the schools or programs to which they are
assigned. Faculty members will conduct classes and seminars
in support of school or program curricula in accordance with
AU standards. In general, a faculty member should expect to:

e serve as a course instructor;

e prepare and deliver lectures to classes, participate in
panel discussions, and escort and/or introduce visiting
lecturers;

e develop and teach elective courses that are part of the
school or program;

e supervise student research;

e conduct workshops for the faculty;

24



FACULTY

e engage in curriculum development using the Instructional
System Development process;

e develop instructional materials;

e conduct relevant research and write for publication or en-
gage in appropriate consulting activities;

¢ execute taskings assigned by the department chairperson
or course director;

e engage in academic and professional service;
e read, analyze, and critique student assignments;

e monitor, evaluate, grade, and provide comprehensive feed-
back on student exercises;

e attend official functions as required and maintain a close
relationship with other academic and military organizations
or services to remain conversant in their programs; and

e perform special taskings from commandants/commanders
and higher headquarters as required.

Air University supports US national security goals by con-
ducting international activities that further coalition war-
fighting capability, enhance collective security and regional
stability, and foster international cooperation. AU faculty mem-
bers frequently contact international students as a result of
these initiatives and participate in occasional international ex-
changes, visits, and so forth. The AU director of international
affairs is responsible for oversight of these programs and re-
lated policies.

Administrative Duties

Faculty members perform administrative duties required for
the successful conduct of instruction and departmental func-
tioning. They may undertake other assigned duties, such as
compiling reports, making inputs to long-range plans, and rep-
resenting the course, department, or school at meetings and
conferences. In addition to classroom instruction, faculty mem-
bers may act as escort officers, project officers, and special
seminar moderators or panelists, as well as prepare and deliver
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lectures to outside groups. From time to time, faculty may also
undertake special taskings from school commandants, the AU
commander, or higher government officials.

Faculty Development

Since all AU schools utilize different approaches and unique
schedules, each school has a separate program to ensure the
proper preparation of newly appointed faculty members. Orien-
tation activities address each school’s organizational structure,
academic curriculum, instruction, and supervision. Faculty
should familiarize themselves with the representative and au-
thoritative works listed in the Chief of Staff of the Air Force
Reading List. AUI 36-105 establishes AU policy regarding fac-
ulty development and enrichment.

Faculty Portfolios

Each faculty member is strongly encouraged to develop and
maintain a portfolio either in hard copy or electronic form.
There is no specific university-wide format for this portfolio;
however, the areas of teaching, scholarship, and service should
be addressed. Appendix F contains a listing of recommended
contents faculty members should consider including in their
portfolios. Commanders/commandants may provide more spe-
cific guidance for the contents of faculty portfolios.

Civilian Faculty Performance Evaluations

Because of the faculty’s significance to Air University’s edu-
cational mission and because of the university’s commitment
to academic excellence, university leadership promotes and
supports an academic climate in which the faculty can become
active, consistent, and energetic contributors to AU programs.

Evaluation Process

AUI 36-2312 establishes policy regarding the AU evaluation
process. Because no generally accepted standard set of teach-
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ing competencies exists, AU schools develop sets of specific
competencies to suit their instructional needs. They then de-
velop or adopt instruments to evaluate the teaching competen-
cies they deem important for their instructional programs. Su-
pervisors base their assessments of faculty performance on
observations made against such sets of teaching competencies
and provide feedback to the faculty member as soon as practi-
cal following the evaluation.

Schools also develop feedback instruments to obtain infor-
mation about faculty performance from the perspective of stu-
dents. These instruments direct students to comment on such
areas of instruction as clarity of lesson objectives and delivery,
as well as clarification of relationships between the content of
current and completed courses.

Schools may also encourage their faculty to informally seek
peer feedback from a colleague and to engage in self-evaluation.
Air University considers such self-evaluations private informa-
tion and does not subject them to public or official audit.

Civilian Performance Appraisal System

Civilian faculty members at Air University receive annual
evaluations that follow standard formats established for the Ci-
vilian Performance Appraisal Review Program, as well as evalu-
ations that follow school or college criteria for curriculum devel-
opment, research, and performance in the classroom. As
another part of this process, shortly after the end of the aca-
demic year, faculty should prepare a report of their professional
activities (teaching, research and writing, and service) for that
academic year and forward it to the appropriate school dean or
director through their immediate supervisor. All faculty mem-
bers receive an assessment of their level of performance in
terms of performance elements and standards. Supervisors re-
tain any required copies of performance appraisal materials.

Performance-Based Salary Adjustments

Excepted-service, schedule-A faculty members normally re-
ceive an increase of two salary steps upon promotion from one
academic rank to another. These faculty members may also
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receive annual salary adjustments and cash awards based on
performance. Excepted-service, schedule-B and competitive-
service employees receive a two-step increase upon promotion
from one General Schedule grade to another. Like schedule-A
faculty, they may receive cash awards. Competitive-service and
schedule-B employees also receive annual salary adjustments
as provided to all federal employees from the annual federal
budget appropriation. Schedule-A employees may receive the
same adjustment although there is no requirement to grant
them such an increase.

Academic Awards and Recognition

Both faculty and students may compete for a variety of pres-
tigious awards. Faculty should make students aware of these
awards and encourage their participation, especially by screen-
ing course papers, providing constructive criticism, and urging
students to submit them for competition. If, in the opinion of the
particular award committee, additional essays deserve special
recognition, it may authorize honorable-mention awards or cer-
tificates in nearly every category. Faculty members should note
that papers produced as the result of an AU academic require-
ment and entered into competition may fall into the category of
“government works.” Such works cannot be copyrighted and
are available for use by US government agencies as desired.

AETC Educator of the Year Awards

These awards recognize faculty who have made outstanding
contributions to the command’s education mission during the
academic year 1 July through 30 June. One officer, one en-
listed, and one civilian faculty member receive recognition as
an AETC Educator of the Year (see AUI 36-2313).

The Society of the Strategic Air Command, now defunct, was
committed to fostering strong air, space, and cyberspace forces.
Since education was the foundation for the society’s programs,
it honors Air University’s outstanding faculty member with this
annual award. Before dissolution, the Society of the Strategic
Air Command furnished a grant to the Air University Founda-
tion to fund the award annually. The Air University chief aca-
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demic officer appoints a special ad hoc selection committee to
recommend one of three AETC Educator of the Year nominees
to the Air University commander for this award. The chief aca-
demic officer then notifies the AU Foundation of the selection
and works with the recipient’s organization to arrange an ap-
propriate presentation ceremony with a representative of the
Air University Foundation.

Gen Muir S. Fairchild Educational Achievement Award

The Order of Daedalians, an organization of World War I of-
ficer pilots, their descendants, and named members, estab-
lished this award in 1964 to recognize outstanding educational
achievement at Air University. Lt Gen Harold L. George, USAF,
retired, donated a perpetual trophy—prominently displayed in
the Daedalian Room of the Maxwell AFB Officers’ Club—as a
memorial to General Fairchild, founder and first commander of
Air University.

Presented annually, the award recognizes the most signifi-
cant contribution to AU education or to Air Force education in
general. It stimulates and rewards creative and outstanding
achievement in military education and increases the interest of
the Daedalians in furthering professional educational develop-
ment with the Air Force. Individuals and working groups from
AU organizations, entire units, individual students, and groups
of students may compete for the award (see AUI 36-2313).
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Chapter 3

Human Resource Policies,
Benefits, and Entitlements

All newly hired faculty should become familiar with the many
benefits and privileges that Air Force employment has to offer.
No single directive or office maintains all the information con-
cerning policies for workplace conditions. Rather, many direc-
tives and offices have a bearing on each workplace. Faculty
members should confer with their supervisor or dean as soon
as possible after arriving at Air University for further informa-
tion concerning the areas treated in this chapter. The Air Force
Personnel Center home page contains many connections to key
sites that address human resource policies, benefits, and enti-
tlement issues. Civilian faculty members are encouraged to visit
this site also, as well as the Office of Personnel Management
site for information about issues related to civilian personnel.

Automobile Parking on Campus

Permanent-party personnel, class presidents, and senior in-
ternational officers may use a limited number of reserved park-
ing spaces assigned by each school directorate and academic
department. All other parking spaces are on a first-come, first-
served basis.

Beverages, Food, and Smoking

No one may consume food and beverages in the library or
any auditorium nor use tobacco products of any kind in any
AU building, with the exception of family quarters and cer-
tain Visiting Officers’ Quarters and recreational facilities. The
Air Force discourages the use of all tobacco products and pro-
hibits indoor use in most USAF facilities.
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Community Volunteer Activities

Air University permits all federal employees to perform com-
munity service and considers such activities a civic duty and a
demonstration to the community at large that federal employ-
ees care about their communities. USAF leave regulations per-
mit civilian employees to take annual leave, leave without pay,
or earned compensatory time off to perform community service
during normal duty hours. When presented with such leave
requests, supervisors must consider the needs of the mission
and grant permission if they can spare the employee. When the
employer sponsors or officially sanctions a volunteer activity,
supervisors may excuse employees without charge to leave.
Such instances (e.g., projects at local schools as part of the
Partners in Education program) are relatively rare. The Angel
Awards Program, one authorized means for promoting volun-
teerism, encourages employers to recognize the contributions
made by volunteers in their units.

Obligation of Funds

An obligation of funds involves an administrative reservation
or commitment of money set aside for a sp