A
U
\r\’t N 4
N7 &
s v
S ATD D
‘ . — =t A w4
£ NE : == -
_1 - t
W f
J 9]
& 2,
(o >
v 4
&

Capt Jessica Harris

/ | &
Partnerships Through Education | °



{ ) 5 2
\ 4% e

e
. 2
[ ]
*Q? R ONrygRS i

Develop America's Airmen Today ... for Tomorroy e —

Alabama Goodwill
Ambassador (AGA) Program
Orientation

——— A University: The Intellectual and Leadership Center of the Air Force
Integrity - Service - Excellence



\ %4
- Overview
Develop America's Airmen Today ... for Tomorrovw e — m

International Officer School
Field Studies Program |

Alabama Goodwill
Ambassadors

Assignments/Expectation
Things to do

Tips for success

The “Don’ts”
IFOP/IDEC/IFLIP/IHR
Appreciation

Air University: The Intellectual and Leadership Center of the Air Force
Integrity - Service - Excellence




\*/ International Officer School

Develop America's Airmen Today ... for Tomorrow

* International Officers are offered seats at AF schools
« Air War College (year long)
 Air Command and Staff College (year long)
e Sqguadron Officer School (3 months)

 |OS is the preparatory course for the above schools
e Mission: Building partnerships...
One international military student at a time...
One international family at a time
e 7 week course
e Teaches basics of US life/culture/history (FSP)
* Prepares for & provides expectations of follow on school

Air University: The Intellectual and Leadership Center of the Air Force
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N4 Field Studies Program

Develop America's Airmen Today ... for Tomorrow

Guest Speakers and Field Trips Enhance Student
Knowledge of and Appreciation for
US Democratic Values and Institutions
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Presentation Notes
Human Rights, Law of War, International Peace & Security, U.S. Government institutions, Political Processes, Judicial System, Free Market System, Media, Education, Health & Human Services, Diversity & American Life 

Field Studies Program (FSP).  The Field Studies Program provides opportunities for students to gain a better understanding of US ideals, institutions and culture.  Some of the topics included are the American way of life, education in the United States, US government institutions and the US news media.  A significant portion of this program is devoted to human rights and related training in keeping with State and Defense Department objectives for security assistance training.  All field trips are integrated with our curriculum and these Field trips and tours reinforce the academic and IP objectives.  Trips are conducted in the Montgomery area, Southeast Region and to Washington, D.C.
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Develop America's Airmen Today ... for Tomorrow

A community-based sponsorship program

Began over 50 years ago
Provides exposure to American ideals & culture

Establishes life-long friendships & fosters international
partnerships
Mission: To match volunteers from the Greater Montgomery

Area to assist international students and their families settle In
and adjust to life in the USA

——— A University: The Intellectual and Leadership Center of the Air Force
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Presenter
Presentation Notes
Predominantly non-DoD sponsors 
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/ Develop America's Airmen Today ... for Tomorrow S —— m

e« Each class, I0S emails a Request for Sponsors
 List of projected countries included
 Request your top 3 (or more) preferences

 |OS completes matching process

e |OS will provide info on IMS
e Name
e Family
e Contact information
* Flight/Arrival date/time

All notifications will be through email

——— A University: The Intellectual and Leadership Center of the Air Force m
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Presentation Notes
Note: all of our incoming student's information is input into our school's system.  
Ideally all info input prior to arrival  - but frequently is very last minute or sometime not until after the arrival
Please be patient as we await the data; 
as time draws nearer to arrival, I will be checking the system multiple times a day so that I can provide the data to the AGAs as soon as it is available.  
I encourage AGAs to make contact with the student prior to arrival if an email address is provided, to introduce yourselves and find out early what sort of assistance the family might need.  In the (frequent) event that an email address is not available prior to arrival, some AGAs have had success making contact with their student through social media sites such as Facebook.



‘\*_,f Expectations

Develop America's Airmen Today ... for Tomorrow

 You can be as involved as you want to be

e The minimum:

e Preparation — prior to arrival

» food/drink restrictions, important dates/holidays, culture's feelings
toward interactions w/ women, current events/news headlines, etc.

» Meet / Greet the student — make the first move
Help them feel welcome

Assistance w/ settling into area — Critical time for help Is
during first few weeks

o Stay engaged / interested (phone calls / e-mail / meetings)
 Make your experience, your experience

——— A University: The Intellectual and Leadership Center of the Air Force
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Presentation Notes
Learn a little about the students country & culture before they arrive.  The goal is to be aware:
Food/drink restrictions (i.e. pork & alcohol)
Important dates or holidays
Culture’s feelings toward interactions with women
Important news headlines/current events 
Ect. 

Make the first move – recommend meeting at airport, sets the tone of the sponsorship.  If unable to do that, make plans to meet ASAP (inprocessing, dinner, etc.)
Important that the AGA be the one to initiate (and maintain) contact, as it is rude in some cultures for the student to impose on their host.

Offer assistance – more than once, and be specific
Find out what sort of assistance they will need settling into the local area. 
Hopefully you are able to do this prior to arrival, but if not, doing so in the first week is critical
Often an AGA will say "call me if you need anything" and leave it at that, expecting their student to contact them when they need help.  Again, in some cultures it is rude for the student to act upon that offer, especially since they do not know you that well yet.  Instead of offering open-ended assistance, be specific.  Ask them what they need help with; for example obtaining a cell phone or SIM card.
Typical types of assistance needed: cell phones/SIM cards, open bank account, open PO box, find home, purchase/rent vehicle, shopping, safety, schools, local events/attractions

Stay engaged/maintain contact throughout their school year
At a minimum, recommend making at least monthly contact.
Call or email to check-in with them
But more importantly, have face to face meetings with them (example: invite them to dinner or coffee, take them to a local attraction or shopping)





\ Things to do

Develop America's Airmen Today ... for Tomorrow

Trips, dinner, movies and more
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Presentation Notes
AGAs volunteer their time and energy to be a friend and acquaint IMS with our customs, help the IMS acclimate to the base and around town and have a strong desire to help international students and their families




N Tips for Success

Develop America's Airmen Today ... for Tomorrow e —

Meet & Greet student at
airport

Be interested in your student,
family, and their country

Provide an “American
experience”

* Be yourself

2005/03/13 17:36

Be a friend

Call IOS if you have any
problems or concerns
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Presentation Notes
Make every effort to meet your student at the airport; if that's not possible, their inprocessing appointment at IOS is usually the next day.
Let IOS know if you plan to meet them at inprocessing, and we can let you know for sure what day/time they will be there.

Provide an "American experience."  Invite your family to your home for dinner, take them out and show them Montgomery.  Do things that you would normally do; there is no need to be "extravagant” 

Sincerely try to be their friend

Call IOS if you have any issues/concerns



\ Do’s and Do Nots

Develop America's Airmen Today ... for Tomorrow

e Business/financial
relationships

« Romantic relationships
e Fostering dependence
* Provide housing

e Struggle to meet
unreasonable demands

———— A University: The Intellectual and Leadership Center of the Air Force
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Presentation Notes
Don’t offer to help find a job
Don’t Provide/offer any financial assistance
Unnecessary demands: Driving children to school, Take them to Florida
Over-helping (transportation past the first couple of days…they need to find their own transportation) 
Do not offer your car for use (Liability)
Lodging: Not your own place, No referral fees, No gifts
Religion: Do be interested in theirs, do share about yours (if they are interested), DO NOT take them to your church (unless they express interest) and DO NOT force your religion upon them
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Develop America's Airmen Today ... for Tomorrow

e Three “flavors” of AGA’s
e Student sponsors

* International Family Orientation
Program (IFOP)

 International Dependent’s English
Course (IDEC)

—— A University: The Intellectual and Leadership Center of the Air Force
Integrity - Service - Excellence
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Develop America's Airmen Today ... for Tomorrow

o Specifically for spouse & children

« Ease transition / integration into
American culture

e “Survival” skills to relieve stress of
living in a foreign land

 Helps IMS stay focused on studies
knowing family can manage while he
IS at school

e Volunteer run
e IFOP 2016: 20 — 28 June

———— A University: The Intellectual and Leadership Center of the Air Force m——
Integrity - Service - Excellence



¢ 2 International Dependents Engllshg
\w/ Course (IDEC)

Develop America's Airmen Today ... for Tomorrow

 Focused on the spouse & adult dependents
e 7 week course, 3 days per week
* English language instruction

« Emphasis on daily communication & everyday
conversation

e Volunteer run w/10OS course
director assistance

Class of 2009

——— A University: The Intellectual and Leadership Center of the Air Force
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e Moving to the US can be expensive
e Living in the US Is expensive

* |OS manages this program to help IMS in their
transition

e Household items to use for the duration of the course

 For a small fee, IMS have access to:
 Small appliances
o Cookware
e Glassware
o Utensils

——— A University: The Intellectual and Leadership Center of the Air Force m
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‘\/ International Honor Roll

Develop America's Airmen Today ... for Tomorrow

e Dedicated in 1988 by SECAF

« Recognize AU Graduates
« Commanders of their respective AF

e Annual Induction Ceremony

To Date: 456 Inductees from 94 countries (We invite
the AGA back to be part of this ceremony with their

student)

Air University: The Intellectual and Leadership Center of the Air Force
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Presentation Notes
AU International Honor Roll (IHR)
SAF sponsored program established to recognize graduates who have attained prominent leadership positions in their countries (usually CAF or higher). Annual induction ceremony hosted by AU/CC. This Honor Roll recognizes international graduates of AU PME courses who have gone on to become heads of service, ministers of defense, heads of state, or other high-level officials within their own countries.  An induction ceremony for new nominees is held annually.  From among Air University’s 10,000+ graduates from IOS, there have been no fewer than 363 air force commanders/chiefs of staff from 83 countries, inducted to date. Currently, 24 are sitting Chiefs—highlights our long-term impact towards nation/relations building and operational implications when/if required to conduct a coalition ops. IHR
-  Purpose
    -- Honor former Air University (AU) international officer IDE/SDE   
       graduates who have attained prominent positions in their countries
       --- Commander of the Air Force (or higher) in Military or Civilian    
            capacity
    -- Affix an incentive of prestige to international students attending AU 
         schools
History
 -- HQ USAF/CV initiative in 1985 (Gen Piotrowski)
 -- Secretary of the Air Force dedicated Honor Roll on 23 February 1988
    -- Total of 363officers from 83 countries inducted to date
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Develop America's Airmen Today ... for Tomorrow

e |nvitations to AU events

e |OS Directors Reception
« AWC/ACSC/SOS events
« AWC graduation

o Gratitude
o AGA Awards Night

e Some AGAS have been
Invited by their 10 to their
country

——— A University: The Intellectual and Leadership Center of the Air Force
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Presentation Notes
AGAAN – awards for achieving milestones (every 5, 10, 15, etc… students hosted)
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Develop America's Airmen Today ... for Tomorrow

e Give us feedback!

e What do you like / not like?

e |Is your student involved?

 Is I0OS meeting your needs?

——— A University: The Intellectual and Leadership Center of the Air Force m———
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Presentation Notes
We need your feedback!
- E-mail, phone calls or stop by and help us make it better.


The Intellectual and Leadership Center of the Air Force

We Make A Difference ...

One International Student at a Time
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4 Resources

CIA World Factbook:
https://www.cia.gov/library/publications/the-
world-factbook/index.html

U.S. State Department:
http://www.state.gov/countries/

International Officer School:
http://www.au.af.mil/au/spaatz/ios/commandersp
age.asp

https://www.facebook.com/AlabamaGoodwillAm
bassador

Air University: The Intellectual and Leadership Center of the Air Force
Integrity - Service - Excellence
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